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OnHuM u3 HamboJiee aKTyaJIbHBIX BOIPOCOB B IPaKTHKe YIPaBJeHUA
MepPCOHAJIOM OCTAeTCs BOIPOC O IOCTPOEHWM CHUCTEMBbI MOTHBAIMH M CTHU-
MyaupoBaEHA. B KHUTe paccMOTpeHbI Takue Bonpochl: Kak HanpaBuTs oc-
HOBHOe (DMHAHCHPOBAHUE KOMIIAHUHU Ha ee pa3BUTHE, He IOTEPAB IIPU 9TOM
KJII04eBbIX paGoraukoB? IToueMy HekoTOphle paGOTHHKH CTaau paGoTarsb
Xy2Ke, HeCMOTDS Ha TO, YTO UM PeryJspHO IoBbimaioT 3apmiary? [Touemy
[eHHBIH [JIS KOMIAHUU COTPYAHHUK yIIej Ha JPyroe MecTo paboThl, €CJIH
eMy TaM IpefIOMKUIN 3apIUIaTy MeHbIe, 4eM OH Iosydan y Hac? Ilouemy
COTPYAHHUK YBOJIMJICA BCKODE MOCJe MOBBIIIeHUs 3apaboTHoit muater? Kak
adeKTUBHO CTHMYJUPOBATh PAGOTHHUKOB, HE IOBBIIIAs UM 3apaboTHYIO
maaty?

STtuMm BompocaMm ysxe 6osee 20 set, oHU He MeHAIOTCA. Y BCe oHM — O Je-
HEXXHOM CTHUMYJIMPOBAHUH, KOTOPOE He ABJISeTcs MOTUBHpYlomuM. Kaura
E. A. PoguoHOBO#1 aeT Ha BCe 3TH BONPOCH! IPOCTOM U [TOCJIEL0BATEIbHBIH
OTBeT, BOOPY KA CHeLMATUCTOB-TPAKTHKOB HOBBIM YAOOHBEIM MHCTPYMEH-
TapueM.

The issue of system of personnel motivation formation is one of the most
important and actual in the practice of personnel management. The book
covers the following questions: how to direct the main company’s funds
into its development without losing its key workers? Why do some workers
become less effective despite regular rising of their salary? Why did an
important for the company worker leave it for another place where he has
been proposed a lower salary? Why did a worker retired shortly after the
salary increasing? How to effectively motivate workers without increasing
of their salary?

All these questions are more than 20 years old already and they don’t
change with time. All of them are about financial motivation which is not
stimulating at all. The author provides a simple and consistent answer to
all these questions equipping the specialists-practitioners with practical
tools comfortable in use.

Bce npasa sawuwenvt. Hukarxas wacme 0aHHOU KHUZU He MOXNcem Oblmb
socnpuseedena 8 Karoil 6b. mo Hu GbLIO PopMme 0e3 NUCbMEeHHO020 paspeuse-
Hua énadenvyes asmopcrux npae. IIpasa na nybauKayU0 KHUZU NPUHAD-
aexcam uzdamenvemay «ymanumapnviic Llenmp».
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